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01.01 EXECUTIVE SUMMARY

The Spatial Plan for Naenae town centre has been prepared following
comprehensive evidence-based analysis, community engagement and
direct community input. It is a pragmatic response to the challenges facing
this important centre. The rebuilding of the Naenae pool is a key opportunity
to catalyse, revitalise and re-energise this centre. Economic analysis
indicates a significant latent potential which if realised could generate
improved social and economic performance in the town centre. This is
heavily dependent on the creative and complementary assembling of the
components of the town centre to create a multiplier effect.

A clear strategy for HCC to consider is the co-location of the new pool,
parking resources, new retail, a potential new gym, and associated health
facilities to generate rental income to offset the pool’s maintenance costs.
This report estimates the potential revenue derived from the recommended
Spatial Plan. No other option tested through this spatial planning process
would generate this level of sustainable income to offset costs.

In addition to providing a cost offset, the Spatial Plan addresses the issues
identified and recorded by the community in the Voice of the Community
publication. A wider range of uses, a stronger retail core, additional living
choices, better access, public transport improvement, and a focus on
improved walkability in and around the centre with associated health and
social outcomes are all benefits the Spatial Plan is designed to deliver.

The Spatial Plan includes Design Guidelines intended to ensure that
improved outcomes are delivered over time with each new development

in the town centre. In the past, efforts to revitalise Naenae have involved
mainly cosmetic changes and avoided some of the structural factors which
have led to its poor performance as a centre. The Naenae Spatial Plan
seeks to address those issues through an evidence-based analysis of the
existing structure, and proposals to improve the urban structure.

The revitalisation of Naenae town centre requires committment from the
private sector, from landowners, tenants and developers, as well as from
the public sector. Without a joint committment to revitalisation, the inward
investment needed to turn the town centre around won’t be realised. This
is an exciting opportunity for a collaborative approach to revitalisation. The
community has had a strong say in what should happen. It is now up to
Council and private sector partners to act consistently with the Spatial Plan
and for the community to continue their advocacy role.

Naenae Spatial Plan





