
Mini co-​lab
INNOVATIVE WAYFINDING
Tuesday 23rd November
9.00am -12.30pm

WORKSHOP CAPTURE

Enabled by Hutt City Council Designed and facilitated by CHQ

LEAD:  Lower Hutt Climate Change Lead Group

WORKSHOP RECORDING
This session was recorded.
You can access the video in the google folder. 
https://drive.google.com/file/d/1kvpZUWN_Ngw4
UOYfZLgC_PhZ8LnrC32J/view?​usp=sharing

CO-​LAB MATERIAL
Documents and workshop material are 
available in this folder link: 
https://drive.google.com/drive/folders/1E6k
mBtOQPjNKlqZ5mHOKf0ajlt-​SzlDq?​
usp=sharing

Access to all workshop/co-​lab Miro boards can be accessed on the follow link until 30 March 2022
MIRO BOARD LINK:https://miro.com/app/board/o9J_ljkgGuU=/?​invite_link_id=787951954537 

WORKSHOP DIGITAL WHITEBOARDS

https://drive.google.com/file/d/1kvpZUWN_Ngw4UOYfZLgC_PhZ8LnrC32J/view?usp=sharing
https://drive.google.com/file/d/1kvpZUWN_Ngw4UOYfZLgC_PhZ8LnrC32J/view?usp=sharing
https://drive.google.com/drive/folders/1E6kmBtOQPjNKlqZ5mHOKf0ajlt-SzlDq?usp=sharing
https://drive.google.com/drive/folders/1E6kmBtOQPjNKlqZ5mHOKf0ajlt-SzlDq?usp=sharing
https://drive.google.com/drive/folders/1E6kmBtOQPjNKlqZ5mHOKf0ajlt-SzlDq?usp=sharing
https://miro.com/app/board/o9J_ljkgGuU=/?invite_link_id=787951954537


Exercise ONE
What could we do in Lower Hutt?
What If...

WORKSHOP CAPTURE  
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WORKSHOP DIGITAL WHITEBOARDS
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Exercise One
Mini Co-​Lab: Innovative Wayfinding

Challenge Statements
How might we engage the community in innovative approaches to 'Wayfinding', making 
more visible our need to change how we move around?

How might we create a greater appreciation of (or connection  to) nature while also 
celebrating local community and neighbourhood culture?

How might we improve the experience of walking, biking and taking public transport with 
easier and more exciting wayfinding systems or place making techniques!?

Safety
Cycling and walking around the city is seen as unsafe resulting in lower number of people walking, 
cyclists and significantly fewer children biking/walking to school

Environmental commodification:
The environment has been turned into a commodity which has a domino effect on how people value, 
perceive and relate to the land. Urban developments have driven a loss of connection to our natural 
world and limited appreciation of our dependency and impact on the whenua.

Connected and accessible: Pathway and cycling infrastructure does not meet community needs (eg. is 
not a fully connected network linking to key parts of the city), resulting in low numbers of people biking 
and walking around the city. Biking, walking and scootering is seen as less convenient than using 
private vehicles.

Connected & Accessible

Community hubs
The considerable strength of community-​based action and bottom-​up initiatives is not being led, 
supported or leveraged to drive the impact they are capable of. Schools and businesses are not well 
enough utilised as drivers of community change.

Education
Information about climate change is often hard to understand and action because it is not easy to 
understand or fails to provide clear direction. The current narrative around climate change does not draw on 
Māori culture and knowledge through pūrakau but instead relies on mainstream science and Pākehā 
perspective.

Short-​term thinking
City layout has not prioritised environmental impacts nor understood the considerable social benefits of 
protection, care and connection with the natural world.

The city layout and transport infrastructure support private vehicle use as the most convenient (and 
sometimes most affordable) way of moving around the city, making driving attractive and other transport 
options less appealing.

City Design

What we heard from the community
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Exercise TWO

EXPLORING IDEAS

WORKSHOP CAPTURE  

Access to all workshop/co-​lab Miro boards can be accessed on the follow link until 30 March 2022
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Exercise Three

How might we make it happen 
in Lower Hutt?

Team Challenge

WORKSHOP CAPTURE  

Access to all workshop/co-​lab Miro boards can be accessed on the follow link until 30 March 2022
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Having a good map before setting off
Everyone clear on their role
Time estimates using different modes of transport
Finding best, quickest, nicest, most convenient way to 
get somewhere
Understanding how fast it is to get to public transport 
options
The 15 minute city concept

Planning

How we think about getting about the city
Having clear and consistent signage at junctions to 
help you find your way along your journey easily, and 
also being able to orient yourself in place at that 
junction - e.g. tell you about nearby amenities that as 
a visitor you may not know about
Understanding the terrain and understanding where 
you're going
Intuitive placement of signage using images or 
language that makes it easy to get around
Accessible signage
Being able to see clearly
Knowing where you are going
Like google maps but includes cycle-​paths
Defined area
Connections that enable walking and active transport
Making it clear where things are and how to get there
Where to find bathrooms

Direction & Navigation

Signage providing the safer routes to locations of 
interest (i.e. go this way for the beltway cycleway vs 
continuing down High Street
It can make people comfortable about a place

Safety

Finding your way using landmarks and touchstones
Find a way of living that will serve a regenerative 
future
Natural leaders emerging
Mental openness and preparedness
How we think about getting about the city
Great communication
Stick with nature systems at all times

Educative

Discovery/Story

Signage at destination that shows true cost of how to 
get somewhere
Map laneways and increase visibility of those on 
council website and other info
improved visibility of active and public transport 
networks
integrate getting around into urban design generally, 
fewer straight lines
Signage on stopbank and cyclebeltway of where to 
exit to go to places you might want to go eg Zany 
Zeus, Pak N save, Countdown, library, Dowse etc
Connect with network of women planners e.g. Huliane 
Genter
Businesses to act as ambassadors

Exercise One
Mini Co-​Lab: Innovative Wayfinding

What is Wayfinding?
5 minute Sticky Storm...



Community

Nature

What If...

CEL
EBRAT

ION

CONNECTION CULTURE

INFO
We joined up these ideas?

What could we do in  
Lower Hutt?

What if... 10 minute Sticky Storm...

Geo-​cache, nature journeys
mix in linger nodes or spaces for 
relaxing
Community storytelling to nature, 
could be used on the river
Bring green spaces into the heart of 
the city
Plant bee flowers on berms
Accessible bush tracks

Connect with Nature

Murals indicating walking school 
bus meeting point
Making way finding an experience 
for people walking or cycling
Benches to sit and chat, seating at 
bus stops
Could be stuff painted on the 
streets, rather than signs
QR codes on the ground to help 
people connect digitally
Creative use of lighting design
Treasure maps
Use creative ways to engage 
families and whanau
Where local art is located

Experience EnhancerVISIBLE

Signage at destination that shows 
true cost of how to get somewhere
Map laneways and increase visibility 
of those on council website and 
other info
improved visibility of active and 
public transport networks
integrate getting around into urban 
design generally, fewer straight lines
Signage on stopbank and 
cyclebeltway of where to exit to go 
to places you might want to go eg 
Zany Zeus, Pak N save, Countdown, 
library, Dowse etc
Connect with network of women 
planners e.g. Huliane Genter
Businesses to act as ambassadors

FB page- 'our adventures with spina 
bifida' - build accessibility insights 
into wayfinding
Include the fact that many people 
are disabled or elderly and can't 
bike etc.

Equity

1

Keep climate change at the heart

What could we do in Lower Hutt?



Have a feeling of safety for day and night
Looking at areas not safe for people, pockets 
of river trail
Reduce vehicle speed limits, and increase 
expectation of sharing the road with cycling
Every school community has a safe 
interesting route to school off-​road
Wheelchair accessibility across Ava bridge

SAFETY

Bike racks at any neighbourhood/local 
suburban destination
Interesting connectors to beltway and Riverlink 
routes
Nudge connectivity between te Awakairangi and 
places people want to go
Improved connections (both access and visual 
connections) from active and public transport 
networks to destinations such as suburban 
centres and parks
More bike racks at high school
Great connections between active and public 
transport
Bike racks at any neighbourhood/local 
suburban destination
Interesting connectors to beltway and Riverlink 
routes
Nudge connectivity between te Awakairangi and 
places people want to go
Improved connections (both access and visual 
connections) from active and public transport 
networks to destinations such as suburban 
centres and parks
More bike racks at high school
Great connections between active and public 
transport

Connect/Integrate

Provide better mobility for everyone
Encourage people to use beltway/Riverlink 
cycleways - e-​bike users don't mind travelling 
further if safer
Bike lane down Rātā street
Bike paths and walkways have equal status 
to roads
Whānau on instagram that has someone 
using a wheelchair and documents their 
walks
Dogs off lead on trails and spaces that are 
clearly marked as shared pathways
Collective messaging about the power of 
exchanging use of vehicles for active 
transport
Signage with time estimates by foot and bike 
like bush track signage
Park and ride ideas, park somewhere away 
from shops

Motivate: walk and cycle more

Sense of place for all residents
Stories of the kinds of trips we can make active 
instead of using cars
How do we communicate about climate 
emergency? on the signs?
Share our local history
QR codes for Manu and our local history
Strava art challenges posted on HCC social 
media. There was one done during lockdown
Signage at destination that shows true cost of 
how to get somewhere
Combine local art into wayfinding
Where local art is located

Community Story

2
3

What if... 10 minute Sticky Storm...

What could we do in Lower Hutt?



EXPLORING IDEAS
LIGHTNING DEMO

Exercise TWO
Mini Co-​Lab: Innovative Wayfinding

20 min challenge
super cool, inspiring, creative, innovative ideas!

Piano Stairs in 
the New York 
Subway- the 
Fun Theory

Re decolonised cities "This seminar is about a project, Imagining Decolonised 
Cities, that sought to stimulate discussion around what our cities could look, 
feel, sound, taste and smell like if they were decolonised. It did this through 
eliciting utopian ideas for a decolonised city from professional designers, 
young people and the general public, through an urban design competition 
and a public symposium drawing in speakers from a wealth of backgrounds to 
discuss the question ‘What is a decolonised city?’ The definition of 
decolonisation was kept broad – “Cities that are equitable places for all 
whānau, reflecting Māori values and identity” – so that participants could 
develop their own ideas of what decolonisation might mean in their proposals"



EXPLORING IDEAS
LIGHTNING DEMO

Exercise TWO
Mini Co-​Lab: Innovative Wayfinding

Avoid traffic when stuck on bus
Gets people moving
People don't realise how close things are - education
https://www.theverge.com/2015/11/11/9712376/london-​walk-​tube-​underground-​map

Visible and fun

Accessible art
Can be a game to play with kids

Traffic lights - having something more interactive e.g. Picture of traffic light 
showing something, playing music

Hubs where we educate and include social enterprise and communicate to people the actions they 
can take - Predator Free NZ
People know they are making a difference
Continual feedback to people at at a local level of success

Painting on the ground locations of interest- different colours going to 
different shops depending on what the colour is

Walk the Tube map

Lights above the street showing where the nearest PT stop is

Having art signs or sculptures showing routes to PT or 
local attractions- fun for kids

Fun and interactive traffic lights

Social community hubs

Painted Streets - connect with innovative streets

Connects to the ground through painted signage- can light up at night as well as works during the day.
Connects people to riverbank, cycleway and beltway
Sparks interest and curiosity and is artistic

Walking tours where you learn stuff - local history
Help you to navigate wherever you are
Inspires curiosity and is fun

https://www.nightseeing.net/
Safe, fun, makes the journey enjoyable

A way to give us a roadmap of the WHY
It is potentially measurable

Coloured Kaynemaile (A Lower Hutt Business!)

Big Map clear and colourful showing what is going on in 5 
minute radius

Creative use of lighting- for safety changing the way we 
think about nighttime light use

Collective messaging - exchange journey stories each week

Build relationships with local shop owners
How do we make people welcome and create community?
Makes people use locality more
Increases feelings of community and connection

Highlights the difference your decisions are making
Makes people feel good about making a contribution

Massive reductions in emissions
Makes it safer for children

A lot more conflict reports with increase in micromobility
Supports culture of sharing the path
Panelboarding done really well

Builds local relationships and really drill down on the local 
element of wayfinding -

Messaging on local products around carbon footprint

Car-​free areas- schools, markets - even if they aren't full time

Community alienation & economy are not mutually exclusive- 
people centred planning - the slower you move the more you spend

Nelson cycle path markings- clear signage around keeping your 
dogs on leash /sharing path among micromobility users

People are at the centre- comfort criteria and creativity at play
Encourages local places to thrive and be supported by signage
Rewards people for slowing down

Difficult to find information on walks to take 
children- details of where walk goes etc

Useful for parents/planning trips

Impressive how many things are within a ten minute radius on bike
Shows what you can get to and increases facility use- connects and values local attractions e.g. 
Avalon park
Prioritises how we improve our connections to active transport modes

Urban focused
Emanates local neighbourhood identity
Offers places for people to rest but can also be a fun pathway/interactive

Signs that show the different types of facilities in the 
neighbourhood

BoredArt.com - could incorporate more way finding signage 
on public facilities e.g. benches

Start with schools and enabling people to pick up bikes and 
go places- City-​wide wayfinding project involving school route

City that should have great cycling infra can't because of safety issues- parking also
Safer infrastructure & roading- families more inclined to bike
Encourages modal shift

tell us about your idea1 2 three things you like... Who's done cool 
stuff already?

WHAT ABOUT...

Longer envisaging of 

transition town model

CHECK OUT...
Decolonising cities project- 

Porirua- modelling indigenous-​

led wayfinding projects

https://www.theverge.com/2015/11/11/9712376/london-walk-tube-underground-map
https://www.nightseeing.net/


Exercise Four
Gripping up an Opportunity

WORKSHOP CAPTURE  

Access to all workshop/co-​lab Miro boards can be accessed on the follow link until 30 March 2022
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Run a pilot programme in each suburb
Up to 3 schools have developed an active transport project that has a 
measurable (30%? 50%?) reduction in peak school car activity
Maybe one school that can do a car free day or one weekend where 
we have no cars at the market and have buses
A pilot shared e-​car initiative in the eastern suburb
Lower speeds around the city
Bike lane from the top of Rātā st to the beltway
Maps of amenities along routes
Maps of bush tracks
Cr Brady's painted pathways
Online storytelling by participants
Film made by youth that's widely shared
Some collaboration in place eg MoT
Signage along existing cycleways
Fun coloured lights in Naenae subway
Celebrate and showcase of what we have done

1.
2.

3.

4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.

Future Principles

Inclusive
Educative
Destination clear
Connective
Experiential
Connection to 
whenua and awa
Communal

Get people out of their cars
Reduce emissions
Making alternative transport options clear
Making it easier for people to change ways of 
travelling
Falling in love with where you are
Connection to nature and neighbourhood
Creating community

Experience Enhancer - celebrate and 
profile Lower Hutt
Motivation to walk and cycle more
Safer environment
Support community and improve 
connection

Gripping up an opportunityExercise FOUR
Mini Co-​Lab: Innovative Wayfinding

Key Outcomes

Areas of Priority

Getting a team started

Engaging people where they are
Increase interest and knowledge of local 
areas
Creative neighbourhood expression
Environmental regeneration
Opportunity for turning dull plans from the 
city into vibrant ones

What TEAM is needed Who could we INVOLVE?

On the ground community leaders
Mobility access expert
Graphic designers
Playcentres and kindys
Hutt Valley Chamber of Commerce, 
other business representatives

Representatives from different user groups
EnviroSchools supporting curriculum-​based 
learning opportunities
Wesley Community Action (Naenae)
Someone from the Helen Clark Foundation
Mana community clubhouse
Waterloo School for Cycle school pilot 
(EnviroSchools)
Connecting different fields of work- 
educators
Healthy Families
Transport Journey planners need to be 
involved

Innovating streets funding
Metlink Public Transport
Connects into ITS

Who might FUND?

Discovery of place
Form new habits. Normalisation of using 
active transport and public transport in 
Lower Hutt - place specific to suburbs
Focus area: 'Green Triangle'

Transport

Build a working team and develop a plan for action: Build relationships with 
stakeholders. Identify who we need to engage with to make changes equitable

Map locations where wayfinding would thrive:  Map existing (and 
planned) networks. Understand priority points (HCC data). Do a gap analysis

Workshop actions and next steps

Pilot projects with existing trails: Connect every school within 500m of 
beltway or riverbank with painted connection

Gather data: Journeys for all modes. Emissions savings. Bike rack census

In 12 months we could...

Workshop capture will be circulated to participants and those that were invited to attend before 1 December 
2021. 

Progress steps will be followed up with HCC, the Community Climate Change Response Lead Group on 30 
November and agencies/organises who have indicated they could take a lead role.

themes emerging from co-​lab IN SIX MONTHS WE COULD...

1

2

3

4



How might we make it happen in Lower Hutt?Exercise Three
Mini Co-​Lab: Innovative Wayfinding
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What are we wanting them to do - or do differently?

DE
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!

What information is needed or communicated?

What's exciting? What would get their attention?

Change Travel Modes
A feeling of reliability of the multi modal journey to get 
you commuting on time
Active/integrated journeys being accessible, efficient 
and safe- throguh other facilities e.g. showers at train 
stations
Nudge connectivity between te Awakairangi and places 
people want to go
More bike racks at high school and at any 
neighbourhood/local suburban destination
Interesting connectors to beltway and Riverlink routes
Improved connections (both access and visual 
connections) from active and public transport networks 
to destinations such as suburban centres and parks

Distances
Times for different modes
Emission savings
Saved time
Public transport stops
Making ease and efficiency visible
Physical maps of cycle and pathways
What you can do when walking and 
biking

IN
FO

RM
AT

IO
N

Engage

Welcome

Who is it for - and why?

improve peoples experience
or 'feeling' of our place?

Universal design is for everyone
Disabled people as makes the city more 
accessible and will give confidence that 
they can complete their journey safely
Lower Hutt residents who use cars - 
high emitters- City Movers / Commuters
Parents + kids + school community
Students
Future generations
Employers/Businesses
Tourists
Older Generation - poorer eyesight and 
difficult mobility
when waiting to undo years of 
engineering we need to understand 
what will help people long term
Learn before applying

Get people excited and informed
Safer Journeys providing more confidence
Sense of belonging. Trust in services being 
safe- e.g. buses being safe for kids
Learn about place and love it more
Make journeys of choice
Learn about our biodiversity and connect 
with the environment
Improve social connection - you meet 
people when you are not in a car
Contributing to a pleasant day e.g. a 
beautiful walk to work, to the train station
Public transport as a good alternative on 
bad/cold days
Normalising through advertising and 
increasing visibility e.g. bikes on the train
Multi-​modal journeys being an option

Motivate
Belong

Celebrate our region
Grow experience and 
kaitiakitanga of locality
Feel inspired by what 
surrounds them
Engage, connect and 
appreciate their 
environment and 
neighbourhood more

Explore/Discover

Get out of cars
Walk and shift modes
'Learn how to ride'
Learn about the history 
of our place
Take interesting journeys

Wellbeing

Improve health
Create a sense of 
wellbeing
Show the benefits for 
those that can do it
Have choice

Develop new habits
Get out of cars
Walk and shift modes
Rest when they can - promote different 
modes by being accessible
Connect easily to transport hubs
GW cycle-​maps project was very 'single 
mode' - the more we work with Metlink 
the more we realise the importance of 
connecting to PT
Comparable experience even when the 
weather is bad

Travel

Nearest rest stops / facilities
Weather predictors
Facilities at destinations
Safe routes for families
Assurance of convenient and safe trips
1% - ride anywhere
10% - safer paths (but off road)
50% - would like to but worried about 
safety

Convenience / Safety

Features, whenua and awa
Trails - what can you find
Places of interest
Stories of place
Mana whenua knowledge of place
Parks and family activities
Knowledge of local routes and options

History and nature

Carrots and sticks- e.g. making parking 
expensive but mindful of equity
Integration /connectivity being less 
expensive than car costs
Digital could isolate
Cycling can be scary

Trade Offs

DIRECT

attract

People DO want to make the change
opportunity to create beautiful routes that are creative
opportunity to create new local experiences that are exciting 
and creative
Painted bus stops
Painted pathways
Exciting design
School and art contributions

Competition
Lightbox maps
Maps where people can access them
Kaynemaile and lighting
Opportunity for turning dull plans from the city into 
vibrant ones
Heat mapping by suburb (who is getting out and 
about) - locations of interest

WE CAN DO THIS!


