Te Whiringa: Our Engagement Framework

Feedback Summary

How we heard
from you

Survey

Strategic Planning and Hate it Love it
Governance °

Trial participatory budgeting where
community choose how funds are spent.

Trial new ways of engaging that give the
community more voice - like Citizens '
Panels..

Making sure we plan engagements the
same way across Council.

Engaging earlier when there is more
opportunity for changes.

Improved planning so fewer projects
need your feedback all at once, giving '
you more time to be involved.
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Inclusive and Accessible Hate it Love it
Participation °
0

Keep asking for community feedback
where it's required but also ask what else
community want to have a say on.

Supporting community and youth-led
projects that help people get involved and ‘
understand how decisions are made.

Involving community when designing
projects and solutions.

Creating a space for community to easily
share ideas, vote for ideas they like and
track how their feedback shapes decisions.

Trialling new and consistent ways of
communicating to both educate and
share updates.

Offering engagement face to face and
online, at spaces and times convenient to
all our communities.

Making information easier to find and
understand using plain everyday
language.
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Relationships & Community Hateit
Outreach °

~
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Partnering with representatives from 0
the community to be directly involved in ‘
projects and engagement.

Learning more about our various (
communities and their wants and needs.

Hosting drop-in sessions where we're ‘
just there to listen and answer questions.

Building trust and enduring relationships
through outreach to communities
(especially those underrepresented).
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Mana Whenua Partnership Hate it
°

Providing Mana Whenua partners with 0
feedback and insights from consultation ‘
where appropriate.

Planning engagement with Mdori around
a calendar of significant Mdori events
and opportunities.

Embedding tikanga and kaupapa
Maori as essential principles across '
engagement approaches..

Supporting marae-based engagement '
hubs and kaupapa Maori initiatives.

Quality, Standards & Internal Hate it
Culture ®

0
Building a culture where engagement is
seen as everyone’s job.

Using shared planning tools and
engagement calendars.

Clearly showing how community input
influences each decision.

Using existing information and data to help
with making engagement more suited to
our communities.

Monitoring and reporting on engagement
performance to look for opportunities to
improve.

Consistently applying our Significance &
Engagement Policy and IAP2 Spectrum to ‘
choose the right approach.

Setting and applying minimum standards
for all engagements. (

Engagement Tools, Hate it
Resources & Capability °

0
Providing cultural competency and '
Treaty training.

Helping Council staff choose the right
way to engage, depending on the topic ‘
and the community.

Consistently applying best practice
around cultural, accessibility and privacy ‘
needs.

Giving Council staff the right tools,
training and resources to plan good {
engagement with the community.

Online through our social media and engagement platform

At parks & markets in Avalon, the riverbank, Naenae and Wainuiomata
Feedback forms filled in at park & market visits
Neighbourhood Hubs on interactive display boards
Community outreach through community connectors
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survey (continued)

If Council made all these

How much do you trust changes, how much
Council to consider would you trust Council
community feedback in to consider community
decision making? feedback in decision
making?

At the start of the survey, we asked
people to rank their trust in Council to
consider community feedback.

This was done on a 7 point scale
between ‘completely trust’ and ‘don’t
trust at all.

The responses showed overall similar
levels between trust and distrust, with a

M &, clear trend towards distrust.
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Oc§0 6% ‘o, Towards the end of the survey, after
10% people had seen and given their

feedback on our proposed actions, they

were asked to consider what their trust

17% might be if we made all those changes.
21% We see a considerable improvementin
27% trust, with gains of +28% to trust overall,

14% 19, and a reduction of -31% in distrust.
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14% Even better, we see complete trust
more than double, and no trust reduce
by two thirds.

Similarly we asked people how much o ILh h If Council made all these
influence they thought community ehtlrie L e ol e changes, how much
feedback had on Council decision-making, influence do you feel influence would vou feel
now and if we made all the proposed community has on the communit hasyon the
changes. decisions Council makes? . . y has
decisions Council makes?
Like with trust, currently negative and
positive ratings were similar, leaning :_r?fﬁ:n co No influence
towards negqtive_ No influence 12% mecnII 4%
17% influence
However, when people considered the s
proposed changes we saw gains of +28% to
‘Large influence’, and a reduction in ‘Small
influence’ of -18%. ‘No influence’ shrunk by
-13% to just 4%. small o
influence 35% some
These changes should improve trust, and 36% influence
mean that people feel they have a greater S8%
say in the decisions Council makes.
Feedchk forms @ Thumbsup @ Thumbs down
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Quality, Standards & Internal Culture
Engagement Tools, Resources & Capability
Relationships & Community Outreach
Inclusive & Accessible Participation

Mana Whenua Partnership

Strategic planning & Governance

20

S
R
R
S
R
o




